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Erasmus Policy Statement

Mendel University in Brno (MENDELU) strives to be a nationally and internationally renowned university that offers
a unique combination of educational, research and professional activities in the disciplines ranging from traditional
ones such as AgroSciences, forestry, horticulture through to ecology, economy, pedagogy, management to modern
disciplines focused on regional development. This balanced combination together with a broad range of practical
instruction leads to the education of high-quality graduates capable of succeeding in a competitive labour market.
MENDELU intends to become a recognizable European university. Our university presents itself in its range of
disciplines at the level of basic and applied research and its use in engineering, technology and management.

The mission of the university is to gain and reflect the results of basic and applied research in its study programmes
that are though also developed to multidisciplinary programmes to keep the pace with the requirement of a modern
environment. MENDELU strains to meet European standards in quality and through a comprehensive approach to
ensure programme recognition of its studies across the EU. MENDELU educational programmes reflect the needs of
the 21% century and contribute to the overall development of creative activities relevant to our society. MENDELU
intends to be a dynamic multicultural institution, participating in broader social development. MENDELU intends to
be an open university offering education on a strictly non- discriminative basis to all applicants irrespective of their
socio-economic background and status.

Erasmus+ mobilities represent the main instrument of internationalization and modernization of MENDELU fully in
compliance with university strategy.

MENDELU is developing the framework to support student mobility as a necessary part of the study programmes at
all its faculties and institutes. For the first step in this direction, MENDELU plans institutional accreditation that will
be prepared for application in the academic year 2020/2021. Institutional accreditation will significantly simplify the
introduction of obligatory mobilities and mobility windows into the study programmes.

MENDELU recognizes the necessity of having a working-knowledge of two foreign languages for every student and
staff member and thus offers an assortment of language courses spanning a variety of different levels.

MENDELU has been the coordinator of a consortium of 6 Czech universities since 2019, one company and one NGO
called UNIDA (United for Development of the Amazon). UNIDA (https://unida.mendelu.cz/en/) cooperates with Latin
American universities, NGOs and local governments in five countries (Ecuador, Brazil, Colombia, Peru, Bolivia).
Establishing solid cooperation in Latin America is dependent on good Spanish and Portuguese language skills, which
opens the discussion to focusing on Spanish and Portuguese, not merely as language courses, but specialized courses,
possibly leading to an already preconceived degree programme in Spanish.

MENDELU has been participating in Erasmus+ Key Action 1(both with programme countries KA 103 as well as with
partner countries 107) since the inception of the Erasmus+ programme. Administration of the Key Action 1 programme
is institutionalized in methodological guidelines and recommendations based on Erasmus+ Guide and experiences of
university team consisting of representatives from administration and management from all faculties and rectorate of
the university. In recent years there has been a growing interest in taking part in Key Action 2 and the number of project
proposals with MENDELU as a project participant as well as a project coordinator are growing. We aim to prepare
several competitive project proposals yearly, but as the focus is more on the quality side, the growing number of projects
are not considered nor will be in the future taken as criteria of success. We would like to focus on the growing quota
of successful project to project applications. Concerning Key Action 2 this is not only important to create strategic
partnerships with partner institutions in order to work on these projects, it is also regarded as a highly efficient tool for
multidisciplinary cooperation inside the university. Members of multidisciplinary MENDELU teams are annually
selected for staff training mobilities in programme countries to acquire competences in project writing and
management. Combined academic/administrative teams are supported to apply for cooperation projects both with
programmes as well as with partner countries. Established long-term cooperation from KA1 mobilities form the basis
for the application for common projects in Key Action 2 and possibly later in applying for projects of bigger scope
(H2020 and similar).



In line with the universities’ long-term and short-term action plans, participation in Erasmus+ programme will
significantly contribute to fulfilment of MENDELU’s objectives in internationalisation:

Development of international cooperation:

1. Fostering international cooperation with university and non-university entities on common projects, for
example in KAZ2.

2. Increasing the number of international mobilities of academic, research and administrative staff, and long-

term mobilities of students. Special attention will be paid to the support of doctoral internships at research

institutes.

Development of joint or double degree programmes (such as Erasmus Mundus programme).

Creating cross-border alliances such as 'European Universities'.

Establishing the good name of MENDELU in the international scope.

Promoting international research cooperation.
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Supporting multicultural environment at the university:

1. Fostering multicultural environment at the university as well as supporting the inbound mobility of foreign
experts and teachers.

2. Organising summer schools as well as International and Staff’ Weeks.

3. Internationalising of the university’s environment by increasing communication in English: remaining key
documents and selected priority regulations will be translated into English and the existing translations will
be updated; courses of English for administrative staff, all these are aiming for easier orientation and inclusion
of international employees as well as students.

4, Extending intercultural awareness within the university.

5. Multicultural environment will also be encouraged through cooperation with the Erasmus Student Network.

Erasmus+ programme is perceived at MENDELU as a crucial factor for the internationalisation of the institution.
Participants of the outgoing mobilities are enriching university environment with their acquired knowledge and best
practices from partner institutions. They have an enormous influence on their peer groups. The university is beginning
to take part in the new Erasmus+ programme with the vision of creating high-quality relations with its partners.

MENDELU has experienced the common trend in Europe of decreasing interest in mobilities especially among
students. The situation has worsened due to the global crisis of COVID-19 and thus the strategy of management for
mobility programmes needs to be rethought. In the upcoming years MENDELU plans to work hard to re-establish the
confidence in students to find their way for mobilities. Particular attention will be paid to student mobilities for
placements.

Quality goals will have precedence over quantitative aims. Strong partnerships with compatible higher education
institutions and companies should ensure the quality of individual mobilities. In the new methodological guidelines for
administration of Erasmus+ programme at MENDELU there are several measures implemented to ensure the quality
of the individual mobility. For example, personal reports about the quality of mobility itself and mobility administration
from all mobility participants will be collected and appraised. This feedback will be reviewed yearly and used to
improve processes within the university.

Prof. Ing. Danuge Nerudovd, Ph.D.
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Erasmus Policy Statement

Mendelova univerzita v Brn& (MENDELU) usiluje o postaveni vyznamné univerzity jak v narodnim, tak mezinarodnim
métitku. MENDELU je univerzitou, ktera nabiz{ jedine¢énou kombinaci vzd&lavacich, vyzkumnych a odbornych aktivit
v riiznych oborech od tradi¢nich, jakymi je zemédé&lstvi, lesnictvi, zahradnictvi pfes ekologické, ekonomické,
manazerské, pedagogické, az k modernim zabyvajicim se regiondlnim rozvojem. Tato kombinace s girokou nabidkou
praktickych pfedméti vede ke vzd&lavani vysoce kvalifikovanych absolventd, ktefi jsou schopni uspét v konkurenénim
prostiedi pracovniho trhu. MENDELU se snaZi stit uznévanou evropskou univerzitou. Univerzita nabizi nejen
zékladni obory, ale i obory v aplikovaném vyzkumu a jejich nasledné vyuZiti v inZenyrstvi, technologii a managementu.

Cilem univerzity je ziskat a vyuzit vysledky zakladniho a aplikovaného vyzkumu ve vzdélavacich programech ve vech
oborech smé&fujici k multidisciplinarit® a spln&ni soucasnych poZadavkd. Ugebni programy MENDELU splituji
evropské standarty a kvalitu a svym komplexnim piistupem se snaZi o jejich ocenéni a uznani v ramci celé EU, Studijni
programy MENDELU odrazi potfeby 21. stoleti a zarucuji tak jejich uplatnéni ve spole¢nosti. Cilem MENDELU je
stat se dynamickou mezindrodni instituci, kterd se soucasn& zapojuje do SirSiho socialniho vyvoje spolednosti.
MENDELU je oteviend univerzita, kterd nabizi vzdélan{ vem zajemciim bez ohledu na jejich socidlni a ekonomicke
zazemi a plivod.

Erasmus mobility jsou vyznamné k napliiovani strategie internacionalizace a modernizace MENDELU a jsou pln& v
souladu se strategii univerzity.

MENDELU podporuje studentské mobility jako nezbytnou sougast studijnich programii na viech svych fakultach a
astavech. Jako prvni krok timto smé&rem je naplanované podanf Zadosti o institucionalni akreditaci, kterd bude podana
v néasledujicim akademickém roce 2020/2021. Instituciondlni akreditace vyrazn& zjednodusi zavedeni povinnych
mobilit a mobilitnich okének do studijnich programd.

MENDELU uzn4va nutnost znalosti dvou cizich jazykii pro kazdého studenta i zam&stnance, a tak nabizi mnoho
jazykovych kurzii riiznych pokro€ilosti.

MENDELU od roku 2019 koordinuje konsorcium 6 &eskych univerzit, firmy a neziskové spole¢nosti nazyvané UNIDA
(Spojeni za rozvoj Amazonie). UNIDA (https://unida.mendelu.cz/en/) spolupracuje s latinskoamerickymi univerzitami,
neziskovymi spole¢nostmi a mistnimi vladami v 5 zemich (Ekvédor, Brazilie, Kolumbie, Peru, Bolivie). Navazani
pevné spoluprace v Latinské Americe je zavislé na dobrych jazykovych znalostech $pané&litiny a portugalstiny, coz
otevira diskusi zam&fenou na $panglitinu a portugalitinu, a to nejen jako jazykové kurzy, ale i specializované kurzy,
které mohou vést k jiZ vytvofenému studijnfmu programu ve $pané&lting.

MENDELU se aktivn& uastni programu Erasmus+ od tplného pogatku (jak s programovymi zem&mi KA 103, tak i s
partnerskymi zem&mi KA107). Administrace prvni kli¢ové vyzvy programu je zakotvena v metodickych pokynech a
doporugenich vytvotenych na zaklad Erasmus+ Guide a zkuSenosti celouniverzitniho teamu skladajiciho se z
administrativnich a fidicich pracovnikii viech fakult a také zastupci rektoratni administrativy a vedeni univerzity.

V poslednich letech také vzrostl zdjem o projekty programu Erasmus+ (jak s programovymi zem&mi KA103, tak s
partnerskymi zem&mi KA107), kterych se MENDELU t¢astni od jeho zaloZeni. Sprava programu Erasmus+ je
institucionalizovana v metodickych pokynech a doporuéenich zaloZenych na pfiru¢ce Erasmust a zkugenostech
univerzitniho tymu sloZeného ze zastupcit spravy a vedeni ze viech fakult a rektoratu univerzity. V poslednich letech
roste zdjem o i¢ast v programu KA 2 a pocet navrhi projektt s ugasti MENDELU roste. Nasim cilem je kazdoro¢ng
ptipravovat n&kolik konkurenceschopnych navrhii projektd, ale protoZe se vice zaméfujeme na kvalitu, rostouci pocet
projektii nebude podstatny a ani v budoucnu nebude povazovén za kritérium tsp&chu. Chtéli bychom se zaméfit na
rostouci kvotu iisp&dnych projekti na projektové aplikace. Pokud jde o projekt KA 2, je nejen dileZity k vytvofeni
strategického partnerstvi s partnerskymi institucemi za ugelem prace na téchto projektech, ale také je povaZovan za
vysoce Uginny néstroj pro multidisciplinarni spolupréci uvnitf univerzity. Clenové multidisciplinarnich tymi
MENDELU jsou kazdoro&ng vybirani pro mobility zamé&stnanci v oblasti $koleni v programovych zemich, aby ziskali
zkugenosti v psani a fizeni projekti. Kombinované akademické/spravni tymy jsou podporovany pfi podavani Zadosti o
projekty spoluprace jak s programy, tak s partnerskymi zemémi. Navazana dlouhodobe spoluprace z mobilit KA1 tvofi
zéklad pro podavani zadosti o spole&né projekty v KA 2 a p¥ipadné pozdgji pfi podavani Zadosti o projekty vétdiho
rozsahu (H2020 a podobné).



V souladu s dlouhodobymi a kratkodobymi aké&nimi plany igast v programu Erasmus+ vyrazn€ prispéje k napInéni cilh
internacionalizace MENDELU:

Rozvoj mezinirodni spoluprace:

1. Podpora mezinarodni spolupréce s univerzitnimi a neuniverzitnimi subjekty na spoleénych projektech,
napiiklad v KA2.

2. ZvySovani poé¢tu mezindrodnich mobilit akademickych, vyzkumnych a administrativnich pracovnik a
dlouhodobych mobilit studenté. Zv1gtni pozornost bude vénovana podpote doktorskych stazi ve vyzkumnych
tstavech.

3. Rozvoj joint a double degrees (Erasmus Mundus)
4. Vytvéafeni mezi statnich alianci jako napt. Evropskych univerzit
5. Budovani dobrého jména MENDELU v mezinarodnim méfitku
6. Podpora mezinarodni védecké spoluprace
Podpora multikulturniho prostfedi university:
1. Posileni multikulturniho prostfedi prostfednictvim mobilit zahrani¢nich odbornikii
2. Potadani letnich kol, staff weeks, International Weeks

3. Internacionalizace univerzitniho prostfedi zvySovanim komunikace v angli¢ting: pteklad Zbyvajici klicovych
dokumentéi do angli¢tiny, pfeklad vybranych nafizeni a aktualizace ptekladi star§ich dokumentd, kurzy
angliétiny pro administrativni pracovniky, viechny tyto aktivity maji za cil jednodu&i inkluzi zahrani¢nich
studentli a zamé&stnancl

4. Rozgifovani multikulturniho povédomi na univerzité

5. Multikulturni prostfedi bude podporovano také prostfednictvim spoluprace se studentskou organizaci
Erasmus+ ESN

Erasmus+ program je vniman na MENDELU jako kligovy pro internacionalizaci instituce. Utastnici vyjizdgjicich
mobilit obohacuji prostfedi univerzity svymi ziskanymi znalostmi a osvédgenymi postupy z partnerskych instituci.
Maji také obrovsky vliv na skupiny kolegii. Univerzita se za¢ina u¢astnit nového programu Erasmus+ s vizi vytvateni
vysoce kvalitnich vztahi se svymi partnery.

MENDELU je konfrontovana s trendem, ktery je b&zny pro Evropu, a to s klesajicim zdjmem o mobility, pfedeviim o
mobility studentské. Situace se je3t& zhordila s COVID-19 krizi, a tak strategie k organizaci mobilitnich programi bylo
potfeba znovu promyslet. MENDELU hodlé v nasledujicich letech tvrdé pracovat na obnoveni ditvéry studentti, aby
nasli svoji cestu k mobilitam. Zvla§tni pozornost bude vénovana stazim.

Cile kvality budou mit pfednost p¥ed cili kvantitativnimi. Kvalitni individualni mobilita by méla zajistit silnd partnerstvi
s kompatibilnimi vysokokolskymi institucemi a spole¢nostmi. V novych metodickych pokynech pro spravu programu
Erasmus+ na MENDELU je implementovano nékolik opatieni k zajidténi kvality individualni mapbility. Napfiklad
budou shromazd'ovany a hodnoceny osobni zpravy o kvalité sdmotné mobility a sprave bility pd véech ucastniki
mobility. Tato zp&tna vazba bude kazdoroéné pfezkoumavang uzivana ke zlepSovanjy '
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