ERASMUS+ STAFF WEEK

DYNAMIC RESEARCH MANAGEMENT IN THE EUROPEAN CONTEXT (DIRECT)

Monday

12.10.2026

Welcome Coffee &

9:00-9:30 AM Registration of the
Participants
9:30-10:00 AM Opening session

10:00-10:30 AM

10:30-11:00 AM

11:00-11:30 AM

Presentation of the
Programme,
Expectations and
Get-to-know each
other

Tuesday
13.10.2026

Characteristics of the
~Matrix Model” at UoC

Wednesday
14.10.2026

UoC Experts Speed
Dating

Thursday
15.10.2026

Job-Shadowing at
Department D7 Re-
search Management

Friday
16.10.2026

- Packing time -

Coffee Break

Coffee Break

Coffee Break

Equal Opportunities
at the UoC
incl. Coffee Break

11:30-12:00 AM

Introduction D7
Research Manage-

The Bigger Picture
- Funding Opportuni-

Technology Transfer
and Entrepreneurship

Open Science:
Institutional Support

Wrap-up and Farewell

5:30 PM Guided walk
through Cologne
7:30 PM Joint Dinner

7:00 PM Optional
Dinner

ment and Funding ties in other Countries | Support at the UoC Strategies
. . Landscape in
12:00-12:30 PM Germany
12:30-2:00 PM Lunch Lunch Lunch Lunch Farewell Lunch
Internat|or?al & Postersession . . World Café
EU Funding incl. Coffee Break Site Visits incl. Coffee Break
incl. Coffee Break ' ’ Departure
2:00-4:00 PM - Free time - - Free time -
- Free time - - Free time -
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